
 
Missional Community Life 

Page 28 
 

 
 
 
 
 
 
 
 

Unit 4. 

Missional 

intentionality 
 
 

Ordinary life with gospel intentionality 
 
Major events have a role to play in church life, but the bedrock of gospel 
ministry is low-key, ordinary, day-to-day, often unseen work. Most gospel 
ministry involves ordinary people doing ordinary things with gospel intentionality. 
Whether it is helping out a friend, a day at the office or going to the cinema, 
there is a commitment to building relationships, modelling the Christian faith 
and talking about the gospel as a natural part of conversation. Mission is not 
about events, but a lifestyle of mission. Church is not a meeting, but a 
community with a shared life. 
 
So this model requires ‘gospel intentionality’. We need to be intentional about 
the gospel, doing the ordinary things of life with a commitment to living and 
proclaiming the gospel. The gospel is a message — it is a word. God does his 
work in the world through his word. Mission only takes place as we share that 
word with people. A commitment to mission through community only works 
if the priority of the gospel is a strong value within that community. 
Otherwise we simply form good relationships which never lead anywhere. 
We may even hesitate to share the gospel for fear of jeopardising those 
relationships. We fear that if we talk about Jesus, people will not want to be 
our friends; the relationship will be broken. From time to time, that will 
happen. And so we need to have the priority of the gospel clear in our minds. 
We need to be intentional. That does not mean ramming the gospel down 
people’s throats at the first opportunity. It does, however, mean having a 
clear aim of getting to the point where we can read the Bible with people. 
 
We need Christian communities who saturate ordinary life with the gospel. 
We want ‘God-talk’ to be normal — talking about what we are reading in the 
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Bible, praying together whenever we share needs, delighting together in the 
gospel, sharing our spiritual struggles —with both believers and unbelievers. 
 

Missional intentionality 
 
Jesus said: “A new command I give you: Love one another. As I have loved 
you, so you must love one another. By this all men will know that you are my 
disciples, if you love one another.” (John 13:34-35) Paul says we as the 
church are the showcase of God’s wisdom: through us, God shows his 
wisdom to the whole universe. (Ephesians 3:10-11) 
 
Christian community is a vital part of Christian mission. Mission takes place 
as people see our love for one another. We all know that the gospel is 
communicated both through the words that we say and the lives we live. 
Jesus says that it is the life we live together that counts. The life of the Christian 
community is part of the way by which the gospel is communicated. Lesslie 
Newbigin describes the local congregation as “the hermeneutic of the gospel” 
— the way in which people understand the gospel. 
 
We need to be communities of love. And we need to be seen to be 
communities of love. People need to encounter the church as a network of 
relationships rather than as a meeting you attend or a place you enter. Mission 
must involve not only contact between unbelievers and individual Christians, 
but between unbelievers and the Christian community. We want to build 
relationships with unbelievers. But we also need to introduce people to the 
network of relationships that make up our believing community. In this way, 
people can see the Christian community in action. 
 
People are often attracted to the Christian community before they are 
attracted to the Christian message. The best place for belief to emerge is in a 
context where people already feel that they belong. If a believing community 
is a persuasive apologetic for the gospel, then people need to be included to 
see that apologetic at work. 
 

Exercise 
Read 1 Thessalonians 2:1–12 
· What are the strategies that Paul has rejected (verses 1–

6)? 
· What were the characteristics of Paul’s ministry among the Thessalonians 

(verses 7–12)? 
 
1 Thessalonians 2:8: “We loved you so much that we were delighted to share 
with you not only the gospel of God but our lives as well, because you had 
become so dear to us.”  There are two things on view, here: 
· sharing the gospel 
· sharing our lives 
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Can you think of examples of Christians sharing the gospel, but not sharing 
their lives? Can you think of examples of Christians sharing their lives, but 
not sharing the gospel? 

 
In 1 Thessalonians 2 Paul describes his ministry among the Thessalonians: 
“We loved you so much that we were delighted to share with you not only 
the gospel of God but our lives as well, because you had become so dear to 
us.” (1 Thessalonians 2:8) We can all think of evangelism that involves 
sharing God’s word without sharing our lives: some forms of door-to-door 
and street work, for example. We can also think of sharing our lives without 
ever having the courage to share God’s word. Paul’s ministry involved both: 
sharing his life and sharing the word of God. 
 

Bridging the culture gap 
 
Unbelievers often experience a significant culture gap when they first attend a 
church meeting. 
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One way of overcoming this is to ensure that our life together is gospel-
saturated. We want to live and talk the gospel as part of our life together. We 
want God-talk to be normal. At the same time we want our meetings to be 
less religious. We want unbelievers to feel comfortable in them. We want to 
feel like a family gathering, not a religious service. 
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The result, hopefully, is that when people come to a meeting, it is not a big 
culture shock for them. At the same time, because we have introduced people 
to the network of believing relationships, they should already know half the 
people here. It becomes a much less threatening occasion. 
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Watch 
http://uk.youtube.com/watch?v=odw6-UaPU6M 
‘Becoming Missional’ (Floyd McClung) 
 

· How could you bring gospel intentionality to your passions? 
· How could you inspire others to be missional in all of their lives? 

 

Shotgun weddings to Jesus 
 
Mark Driscoll contrasts a participatory approach to evangelism with what he 
calls ‘shotgun weddings to Jesus’:23 

 
Routine Presentation  

Evangelism 
(Believe in Jesus, then belong to the church) 

Reformission Participation 

Evangelism 
(Belong to the church, then believe in Jesus) 

Gospel information is presented. A genuine, spiritual friendship 
between a Christian and a non-
Christian is built. 

Hearers are called to make a decision 
about Jesus. 

The non-Christian sees authentic 
faith and ministry lived openly and 
participates in it. 

If an affirmative decision is made, 
the person is welcomed into the 
church. 

The gospel is naturally present in 
word and deed within the friendship. 

Then friendship is extended to the 
person. 

The non-Christian’s conversion to 
Jesus follows his or her conversion to 
Christian friendships and the church. 

The convert is trained for service in 
ministry by being separated from the 
culture. 

The church celebrates the conversion 
of their friend. 

 

Driscoll goes on to outline the benefits of this approach: 
 

· Reformission evangelism blurs the lines between evangelism and 
discipleship, enabling non-Christians to learn a great deal about 
scripture and the Christian life before making a decision for Christ. 

                                                 
23 Mark Driscoll, The Radical Reformission, 68 
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· People’s conversion to Jesus is also a conversion of their old lifestyle 
to his mission of reaching lost people. This enables them both to be 
involved in reformission even before their own conversion — 
through pre-existing relationships with people both outside and inside 
the church. If they come to believe in Jesus, they will already have the 
habits of reformission. 

· Their conversion is not merely a mental assent to facts they believe 
but is a conversion of the totality of their lives. This prevents them 
from being carnal Christians and people who live apart from 
repentance and holiness, wrongly believing they have been saved 
because they have a few theological facts in order. 

· Reformission insists that evangelism is more about a lifestyle for all of 
God’s people than just a ministry program or department for some of 
God’s people, and that the gospel is made clearest by the honest 
words and open lives of those who have been transformed by grace.24 

 

Pastoral intentionality25 
 

Reflection 
Use the verses below to list all the things we are to do (or not 
do) for or to one another in the church. 
 

Mark 9:50  
John 13:34-35 
Romans 12:10  
Romans 12:16; 15:5 
Romans 14:13  
Romans 15:7  
Romans 15:14  
Romans 16:16; 1 Peter 5:14 

1 Corinthians 12:25 
2 Corinthians 13:11-12  
Galatians 5:13  
Ephesians 4:2  
Eph. 4:32; Col. 3:13 
Ephesians 5:21  
Colossians 3:9  
Eph. 5:19; Col. 3:16 

1 Thess. 4:18; 5:11 
1 Thess. 5:15 
Hebrews 3:13 
Hebrews 10:24-25 
James 5:9 
James 5:16 
1 Peter 4:8-10 
1 Peter 5:5 

 
· Which do you think you as an individual are good at and not so good at? 
· Which do you think you as a church are good at and not so good at? 
· What stops you doing more ‘one anothering’? 

 

Churches often have a very professional approach to pastoral care — it is 
something done by a pastor or a counsellor. But Paul tells the whole 
Christian community in Ephesus to speak the truth to one another in love 
(Ephesians 4:15). The context is the gospel community (Ephesians 4:1-16) 
and the content is the gospel word (Ephesians 4:17-25). 
 

God has given us the Christian community with all its differences and giftings 
as the context for change and growth. Paul says Christ “makes the whole 
body fit together perfectly” (verse 16, NLT). Therefore: 

                                                 
24 Mark Driscoll, The Radical Reformission: Reaching Out Without Selling Out, 73-74. 
25 For a more detailed discussion, see the Advanced Year Porterbrook modules Pastoral Care 
(Parts 1 and 2). 
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· you need to help others change 
· you need to let others help you change 
 

We help one another change and overcome pastoral problems: 
· by “speaking the truth in love” (verse 15) 
· by speaking “the truth that is in Jesus” (verse 21) 
· as we “put off falsehood and speak truthfully to [our] neighbour, for we 

are all members of one body” (verse 25) 
· as we “do not let any unwholesome talk come out of [our] mouths, but 

only what is helpful for building others up according to their needs, that it 
may benefit those who listen.” (verse 29) 

 
We pastor one another through speaking the truth because our underlying 
issue is the “deceitful desires” of our hearts (verse 22; see also Mark 7:20-23; 
Romans 1:18-25). Sin promises satisfaction, meaning and identity. But it 
deceives. In reality, it enslaves and destroys. So we need to speak the truth to 
one another, calling on one another to repent of our idolatrous desires and 
turn in faith to the truth that is in Jesus. 
 
So missional communities need to create a culture in which we encourage 
one another to challenge, comfort, console, exhort and rebuke one another 
with the gospel in the context of ordinary life. 
 
If I am complaining, for example, I need someone to challenge me to find joy 
in Christ. If I am anxious, I need someone to exhort me to trust in my 
heavenly Father’s care. If I am ashamed, I need someone to comfort me with 
the grace of God. It might be another leader; it might be a new Christian. It 
might be in a scheduled meeting; it might be as we tend someone’s garden 
together. 
 
This is not just about what happens in a weekly meeting. This is about gospel 
intentionality through the week in the context of shared lives. We need daily 
exhortation (see Hebrews 3:12-13). And we need it from people who see us 
in the daily grind of life, not just when we are on our best behaviour. Anger, 
frustration, bitterness, sulking, jealousy and malice are all signs that our 
idolatrous desires are being threatened or thwarted. We need people who see 
us when we are angry, frustrated and so on, so that they can challenge those 
idolatrous desires. 
 
We need to create church cultures in which it is normal to comfort and 
rebuke one another. One of our dangers is that we only do this in times of 
crisis. As a result, speaking the truth in love actually creates a crisis. We need to 
think of church discipline not simply as a final act of excommunication: that 
kind of discipline rarely works. We need to think of it as a lifestyle of 
discipleship. 
 
As with mission, this speaking the gospel to one another does not happen 
automatically. Hanging out with people is not enough in itself. If I go to the 
cinema or do some chores with you, that is not going to change you on its 
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own. Again, we need ‘gospel intentionality’. We need to engage in every 
relationship thinking, “How can I bless this person? What’s the next step for 
them? What truth do they need to hear?” It is about ordinary life with gospel 
intentionality. 
 

Exercise 
List all the activities — including the mundane — that make 
up your normal: 
1. Daily routine (for example, travelling to work, eating 

meals, chores, walking the dog, playing with the children). 
2. Weekly routine (for example, grocery shopping, watching favourite 

television programmes, getting exercise). 
3. Monthly routine (for example, gardening, getting a haircut, going to the 

cinema). 
 
For each activity, ask whether you could add a: 
1. community component — involving another member of your Christian 

community 
2. missional component — involving an unbeliever 
3. gospel component — talking about Jesus 

 
 
 


